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Purpose of the Review 
and a Brief Bit of History

■ This is a curricular review.  DPS 
created a curricular review cycle 
approximately five years ago, and 
the Digital Learning Program was 
added to the cycle.  

■ One purpose of this review was to 
identify where the digital literacy 
standards are being taught and with 
what level of sophistication.

■ This review is not a referendum on 
devices and/or a comparative study 
of available devices.  It may, 
however, inform future purchasing 
decisions about devices. 

■ As the curricular review cycle 
currently covers a five-year span of 
time, most of the history shared 
does not go too far back beyond 
five years.

■ Up until 2016, the state had 
“Technology Literacy” standards for 
grades preK to 12.

■ The district adopted these 
standards and distributed them to 
all schools. (green and yellow 
cards)
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and a Brief Bit of History

■ Proficiency in the use of computers 
and applications, as well as an 
understanding of the concepts 
underlying hardware, software, and 
connectivity.

■ Demonstrate the responsible use of 
technology and an understanding of 
ethics and safety issues in using 
electronic media at home, in school, 
and in society.



Purpose of the Review 
and a Brief Bit of History

■ Demonstrate the ability to use 
technology for research, critical 
thinking, problem solving, decision 
making, communication, 
collaboration, creativity, and 
innovation.

■ 9/2/14 Duxbury opens its new 
middle/high school facility and 
with that comes…
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■ Tech Thursdays
■ Wired Wednesdays
■ Apple Core Training
■ Tech Camp (summer PD)
■ Responding to “stops and starts” 

associated with efficiency of 
technology use

■ Working to identify and implement a 
new learning management system 
(LMS) - Schoology

■ At the same time, the district is 
experiencing several new initiatives, 
expectations, changes, and 
challenges
– Educator Evaluation, complete 

with its own technology 
platform to learn (Teach Point)

– New Elementary Math 
Program complete with online 
component

– 1 to 1 Implementation
– New technology standards 

coming in 2016





How to Manage the Change?
■ Not necessarily a linear approach and not all component parts of the “managing 

complex change” chart were addressed simultaneously.  Keep in mind what else was 
going on in the district. 

■ Tremendous efforts at each building to address the “vision” for technology integration, 
as well as an ”action plan” for change.  Perhaps based on the history of what else was 
going on in the district at the time, the district approach to 1 to 1 implementation was to 
allow time for acceptance and familiarity with resources.

■ Couple that with subject supervisors and building administrators being charged with 
identifying various platforms for use, as well as providing professional development to all 
instructional staff.

■ There was also an awareness that new digital literacy standards were coming in 2016.



Since 2016-2017 School Year
■ To Date

– Administrative review of the 
new document and limited 
discussion at department 
and/or grade level meetings.

– And next…make use of the 
program review 
recommendations to 
integrate new standards into 
practice.
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